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10% Contingency: 3'230
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1 Training the trainer workshop

2 Trainers' planning meeting

JAN FEB

4 Setting up monitoring system 

5 Monitoring process (staff time)

6 Local meetings

7 Pre-evaluation work
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8 Evaluation seminar

9 Evaluation report & distribution
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Proj.: Activists' Training Progr.

3 Publiciy & advocacy materials develome
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